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Research on Incentives of Knowledge-based Employees in Cons-

truction Enterprises Based on SEM
FENG Yajuan ZHONG Yongtao KONG Keying
College of Business Administration, Liaoning Technical University, Huludao 125105

Abstract: The flow of knowledge workers in construction enterprises frequently increases the burden of recruitment
and training management, which is not conducive to the cultivation of talents and competition in the industry. Based on
this, this paper constructs the structural equation model of the incentive factors of knowledge workers in construction
enterprises, and measures the relationship among the variables. The results show that there is a direct or indirect positive
relationship between the motivational factors and career prospect satisfaction of knowledge workers in construction
enterprises, The satisfaction rate of social security has the least contribution to employee motivation. the satisfaction rate of
compensation plays the most important part in employee motivation, and the development of salary system and career of
employees should be given priority in the decision-making process of incentive policy in construction enterprises.
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